Meeting Minutes: Lake Minnewawa Association (LMA)
Date: May 9, 2026
Call to Order: 9:01 AM
Adjourned: 10:32 AM
Next Meeting: June 13, 2026 (Jerry and Sharon Zell are anticipated to attend regarding board interest)

Attendance
· Present: Tim Rinowski, Arlyss Rinowski, Robin Coverdale, Diane Maslowski, Robbie Danko, John Montour, Nikki Johnson, Sue Reinhardt.
· Absent: Sue Westberg, Greg Pfiefer, Chuck Munson, Kay Schwab, Melissa, Palmer

1. Guest Presentation: Voyager Press / WondersMN.com
Jon Napalli presented the new website WondersMN.com.
· Functionality: Features local businesses and area activities.
· Proposal: LMA invited to join the Chamber at a non-profit rate of $75/year, plus a $25/month investment for a presence on WondersMN.com.
· Benefit: The site will update LMA events throughout the year.
2. Reports
· Secretary’s Report: Read by Arlyss Rinowski. Motion made and seconded; approved as read.
· Treasurer’s Report: Read and approved unanimously.
· Highlights (per Treasurer's Report): Total net account balance stands at $207,844.71, reflecting a monthly increase of $86,222.57 primarily due to Norway Lake payments and donations.
· Fundraising Committee: No new activity. It was noted that the new harvester is being purchased without a loan (Greg owes Robbie a bottle of wine).
· New Lead: Arlyss shared that Members Coop Credit Union is active in charitable giving and will learn more.
3. Harvester & Lake Environment
· Old Harvester: Successfully transported to Norway Lake in less than a day; currently in the water.
· New Harvester: Delivery expected by June 15 (potentially a week earlier). John is finalizing details.
· Operations: New batteries purchased. The remaining major expense for the season is fuel – waiting for prices to come down. 
· DNR & Wildlife: * Permit now restricts activity in Sportsman’s Bay. We should publish DNR permit guidelines on the website. 
· Successful loon nesting at Banns and Sportsman's Bay. No other sightings.
· DNR is satisfied with the egg counts from recent SCAP testing.
4. Committees & Events
· Kid Fishing (June 29): Down two pontoons compared to last year. Volunteers are urgently needed. Robin offered her boat if a fishing expert can assist.
· Payroll: Kay absent. John noted an IRS issue regarding winter payroll (likely due to a misunderstanding of our seasonal status) that she is resolving.
· LMA Apparel: Transitioning to "on-demand" ordering via Shirts of Aitkin.
· Online store created for LMA (no cost to association).
· Members pay online; items can be shipped or picked up monthly by LMA for distribution.
· LMA retains approximately $6,800 in existing inventory for summer use.
· Wild Rice Days: LMA will not have a booth this year due to a lack of volunteers/merchandise. The idea of a parade truck was tabled.
· 50th Anniversary (2027): Initial brainstorming for the milestone celebration.
5. Website & Digital Transition
· Status: New site is live, hosted by MN Lakes and Rivers. However, the GrowthZone contract is locked until Jan 2027.
· Communication: Moving toward email-only for newsletters and renewals due to rising postage prices. Discussed using GrowthZone’s built-in email tools to leverage their historical database while we have it.
· Centralization: Discussed activating Google for Non-Profit to centralize all LMA documents (agendas, minutes, financials, etc.).
6. Meeting Minutes and Member Tracking
· Nikki will take on member tracking – google sheets
· Robbie will take meeting minutes using AI Notetaker
Action Items
	Task
	Assigned To
	Status

	Chamber/WondersMN: Join Chamber ($75) and WondersMN ($25/mo)
	Nikki Johnson
	Follow up with John Grones

	Financial Outreach: Visit Members Coop Credit Union regarding grants
	Tim & Arlyss
	To be passed to Sue Westberg

	Website Analytics: Connect site to WondersMN and check analytics
	Robbie Danko
	Follow up with Kersten

	Marketing: Create FB post and lawn signs with QR codes for apparel
	Apparel Committee
	Pending

	Digital Org: Research/Setup Google for Non-Profit
	Robbie
	Work on this month to activate at next meeting.
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